LAWYER 2.0

Boutique law firm takes
marketing to another level

MATTHEW WEI55, AN ATTORNEY TURNED
marketer, owns and operates a boutique law
firm which fights throughout New York State
a common nuisance - truck tickets and traffic
tickets. By hamessing the power of the inter-
net, Mr. Weiss has grown a successful volume
law practice under the brand 888 Red Light,
[n 1991, Matthew J. Weiss, Esq., co-found-
ed a predecessor law firm which handled a
variety of cases including real estate lransac-
tions, personal injury litgaton, commercial
litigation, commercial transactions and mov-
ing violations, In 2000, however, after Weiss
bought out his parter and renamed the firm
to Weiss & Associates, PC, he realized that he
should focus on his core business. “That was
a critical time for me." says Weiss. "It made
me re-examine where [ was and made me
realized that we were not commitied encugh
to the “bread-and-butter” business that we
had, the niche of being a boutique vehicle
and traffic law firm."
The firm now has seven employees and
approximately 20 of counsel attarneys who
defend truck drivers and motorists through-
'i,. out New York State. Clients who call Weiss
§ & Associates in need of assistance are -
\ qualified to determine i they need a lawyer.
L If 0, Weiss then assigns an attorney who
§ is familiar with the client’s local traffic
% court’s rules and nuances. This new busi-
ness model allowed Weiss to focus on
s marketing, sales and operations, and has
¥ differentiated his law firm from others
k in the country, “This model allows me
¥ o really work on my business, rather
§ than in my business," says Weiss, “Al
% this point, [ look al myself more as a
¥ business owner than a lawyer.”
Since adopting the new model,
J{ Weiss & Associates has grown from
¢ handling a few hundred tickets per
'1 year to more than 3,500, Weiss cred
| its his success (o membership in
| the business group Entrepreneurs’
i Organization (EQ), of which he is
currently president of the New
York Chapter. He also prais-
% s the teachings of Michael
§ Gerber (E-AMyth  Revisited)
L and Seth Godin (Permission
d Muarketing and Purple Cowr)
for his firm's growth
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From Attorney to Marketer

Being primarily a business owner has
given Weiss a chance to discover his gift for
marketing, The firm emplovs many tradi
tional marketing techniques; although most
are unigue in the legal industry, Il oblained a
vanity toll-iree number (888 Red Light) and
created a complementary red light logo. The
maiching URL was obtained [(888redlight
com} along with 75 other industry-related
URLs. The tag line (*I's no big deal!”] was
redled out a few years ago,

Ag parl of his markeling strategy, Weiss
has adopted the philosophy of giving all the
information away for free and becoming as
helpful to people as he can. Weiss lectures
and has written many articles on vehicle and
traffic law matters for his firm’s website, His
article topics include “Five Defenses Which
Do Mot Work When Fighting a New York
Speeding Ticket:” “A Guide o Calculating
DMV Points” and “How To Aveid A Traffic
Ticket." “We try to teach and educate aur
prospective clients but if they want us to do
the work then they have 1o pay” says Weiss
“If this helps you, then that’s great, But
mast people, when they start reading and
see that it's more invalved than they initially
thought, aften decide to hire us instead.”

The website also contains traflic news and
tidbits from all aver the state (e.g., the mosi
parking tickets in New York City are issued
in Jackson Heights, Queens; the Bronx con-
tains the worst traffic-snarled intersection
in the country) and the section is updated
regularly with links to relevant articles.
“Every time [ read something about vehicle
and traffic law, 1 add it to the website™ says
Weiss. "From a SEO point of view that helps
me because Google and its spiders see a
home page that's been updated and they
know it's a live site, and they tend to credit
— or their algorithm tends to credit — live
siles versus ones that are stagnant. 5o it
serves multiple purposes - it updates peaple
about traffic issues as well as improves the
site’s organic rank.”

Another element of Weiss's marketing
strategy is the creation of an online com
munity. He started a related company that
recently launched an interactive website,
NY¥TrafficCourtDirectory.com. The site serves






